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SHARED GOVERNANCE  

MEETING 

FRIDAY, JANUARY 18, 2013 

1:00 to 3:00 p.m. 

Elysian Tourism Center 

Highway 60, Elysian 

 

 

M I N U T E S 
 

 

I) Call Meeting to Order 

Jay Wendelberger called the meeting to order at 1:04 p.m. 

 

II) Roll Call of Members 

Present:  Linda Anderson, Harold Chromy, Ala Garlinska, Jeff Miller, Deb Selbach, 

Darci Stanford, Sue Steck, Jay Wendelberger, Doug Yentsch, Keith Stover, Karen 

Snorek, Carol Freed 

Absent:  Dave Edwards, Renee Guyer, Doug Wertish, Peter Wruck, Nancy Genelin, 

Laural Kubat 

 

III) Adoption of Agenda 

Ala Garlinska moved to adopt agenda as distributed.  Darci Stanford seconded.  Motion 

passed. 

 

IV) Approval of Minutes (Attachment) 

 November 16, 2012 

Jeff Miller moved to approve the minutes as written.  Ala Garlinska seconded.  Motion 

passed. 

 

V) Human Resources Report (Attachment)  -  Laural Kubat 

Keith covered this item in Laural’s absence. 

 

Ala Garlinska asked about the Evening Receptionist position on the Faribault Campus 

and if this will be filled.  Karen Snorek shared that Rochelle  Ament is on maternity 

leave and Josh Domeier is filling in and Chris Lovstad is filling in for Josh, which 

leaves the Faribault position vacant.  Keith agreed to follow-up on this vacancy.   

 

Question was raised on the faculty hiring practice at SCC.  There seems to be confusion 

in the process of filling positions.  Do we follow the appropriate steps in hiring faculty?   

Keith will follow up and report to the two chapter presidents.   

 

Asked what the status is in the filling of the position of Assistant Director of Student 

Life on the Faribault Campus.  Keith agreed to follow-up on this position. 

 

Question was asked if there has been any discussion on the rescinding of the three 

layoff notices.  Is there a certain number or date that needs to be met?  Keith shared that 
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we are trying to stay away from dates and numbers so that we can have as much time as 

possible.  We want the decision to be the most beneficial to faculty, students and 

employers.  A meeting has been scheduled to discuss this issue with Nancy, Karen and 

Keith.  Keith shared that today he can share that we need to focus on the number of 22 

to make it work financially – aim at 22 and a date of April 1, but would like to have 

flexibility.  The faculty would appreciate a ballpark figure and if there needs to be other 

criteria that needs to be a part of the decision that needs to be shared as well.  Keith 

shared that if you really want some hard and fast numbers there needs to be a crystal 

ball.  Faculty asked if we are we (SCC) actively recruiting and admitting into the 

programs?  Keith shared that we are recruiting and admitting.   

 

Asked about the HR Director position and will this be posted and how will it be posted?  

Could this be a shared service?  Keith shared that there may be a time when we will be 

asked as faculty to do more shared services.  We are currently sharing in the Ag area 

with our Dean of Ag.  The new president will be giving input on the HR Director and 

Marketing & Public Relations Director positions?  Discussed the potential of SCC 

maintaining some sort of shared service at SCC – perhaps the financial aid area. 

 

VI) Grievance Rep Report  -  Dave Edwards / Linda Anderson 

Jay shared that this is a new agenda item and would like to have it as an agenda item on 

a more regular basis.   

 

Linda Anderson shared that there are no grievances at the current time.   

 

Potential grievances could be: 

 Summer Rotation - Summer rotation lists from last summer and what will be used 

this summer from the deans.  It appears that there may be temp folks indicating what 

they would like to teach and the unlimited permanent should have this option first.  

It is the Dean’s responsibility to establish summer class rotation lists.  It was felt 

that perhaps the summer rotation list should be kept by the HR office and not the 

Deans.  There may be a process change needed.  Keith will take this to an 

Administrative meeting and have the discussion with the deans.   

 Overloads – May have temporary faculty given enough credits to be on overload 

without asking the unlimited faculty if they are interested in overload.   

 Internship Language Pay – Some round up and some round down, this seems to be a 

system wide concern being looked at currently.  MnSCU and MSCF are looking 

into this.   

 

VII) Facilities Report  -  Karen Snorek 

Karen went through the attached document and shared highlights.   

 

Karen shared the process of the N. Mankato Capital Bonding project.   Submitted in 

November to MnSCU office; January 3 & 4 scoring was completed at MnSCU by 

peers; if a good project it will be placed on the list for MnSU Board approval; then goes 

to Dept. of Revenue to put together package for state legislature; in 2013 we could have 

legislative tours; if approved by legislature we would receive funding in May 2014; 

project completed by 2016.   
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OLD BUSINESS  

 

VIII) Faculty Evaluation Process Update (Attachments)  -  Nancy Genelin 

Darci shared that she met with Nancy and it was thought that a small work group should 

be put together to move the process forward.  One dean, two faculty that have gone 

through the process and two faculty from Shared Governance that have been involved.  

Darci will ask for volunteers – the dean should be W.C. or Suzanne; there should be a 

technical and LAS faculty; and faculty from Shared Governance.  This work group will 

go through the attachments and comments.  Discussed and shared concerns about the 

process how much will change.  The work group needs to know the empowerment that 

they will be allowed.   

 

Discussed the information being placed in the faculty file and if this is a pilot should it 

be in the faculty file.  The faculty that have been evaluated should move to the bottom.  

Discussion took place that perhaps the faculty should determine if the evaluation goes 

into their file.   

 

Jay would prefer a faculty driven process and return to the Administration with their 

recommendations.  Keith suggested that Research & Planning office facilitate the group 

of Jay, Darci, Linda A, and Dave E. and bring back a plan to MSCF and then to Shared 

Governance meeting in February if possible.  Keith agreed that this move forward as 

our next step. 

 

IX) Committee Structure  -  Keith Stover 

Keith reported on the status of where we are at with the committee structure.   

Jeff Miller made a motion that all committees have by laws and committee membership 

in to Carol by March 1st.  Deb Selbach seconded.  Motion passed.   

 

  

NEW BUSINESS 

 

X) Shared Governance By-Laws (Attachment)  -  Jay Wendelberger 

The attached document needs to have changes made and put in the template format.     

Changes needed: 

 Article 2, Section 4 and 5 - remove years 

 Article 3, Section – remove years 

 Article 5, Section 8 – change to read Robert’s Rules of Order with flexibility by 

the chair to govern meeting procedure.  

Deb Selbach moved to make the above changes.  Ala Garlinska seconded.  Motion 

passed. 
 

XI) Student Learning Committee (Attachment)  -  Nancy Genelin 

 Darci referred to the document attached.  The two year commitment needs to be 

communicated to those on the committee and needs to be included in the attached 

document.  Is the mentor piece understood by everyone?  Also, need to understand what 

the $2,000 stipend means.  Faculty feel that they do not understand what they signed up 

for and what does the mentor piece mean for them long term.  How does this align with 

what Kaycie presented?  How will future mentor training be handled?  The stipend 

seems to be a concern.  What is the expectation for the faculty? 
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XII) Announcements 
 

XIII) Adjourn 

Meeting adjourned at 3:09 p.m. 
 

 

Future Agenda Items: 

 Succession Planning 


